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Firm taps into NTUC fund to boost productlwty

SINGAPORE — A local printing company,
tapping on a fund by the labour movement
for productivity improvements, managed
to halve the time needed to set up each
print job to 20 minutes with a print image
control scanner.

Using funds from the National Trades
Union Congress’ Inclusive Growth Pro-
gramme (IGP), Markono Print Media in-
stalled a shop floor data collection software
to track real-time production output, re-
placing a manual process that was prone
to human error and time lag.

The company was highlighted yester-
day as a model of how a small and medium
enterprise (SME) can stay ahead of the
competition by raising productivity when
40 union leaders, together with labour chief
Lim Swee Say, visited its premises to learn
about its productivity initiatives.

The company also enhanced the skills of
its workforce, with enterprise and initiative
training for its supervisors and managers.

Markono managing director Edwin Ng
said these investments have improved pro-
ductivity by 20 per cent and the morale of
the workers: “They look forward to coming
and it’s easier to attract people because we

Labour chief Lim Swee Say (centre) and union leaders learning about Markono’s productivity
initiatives. PROTO BY WEE TECK HIAN

don’t have to spend as much time training.
A lot of the work is now more automated.
And they are able to see the results and
benefits in their day-to-day jobs.”

Workers stand to get up to 10 per cent
extra in their paycheques at the end of the
year if performance targets are met, the
company said.

NTUC assistant secretary-general
Cham Hui Fong, who took part in the visit,

said: “Many people think SMEs, compared
to the MNCs (multi-national corporations)
are probably limited in resources and in
terms of their management practices are
not as efficient and progressive. But if you
have the right drive coming from the man-
agement and you have the commitment
coming from the workers, they can actually
get a very good team to spearhead a lot of
productivity improvement.” WAYNE CHAN







